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Summar

Mission

Every woman has been there - an unexpected blood stain on clothing at the worst
possible moment and in the worst place. We decided to solve this problem and
offer a simple and effective solution for moments when menstrual leaks happen.
Instead of having to rinse clothes with cold water or stress about changing outfits,
we prowde women with a solutlon that effectlvely removes blood from clothlng

same time, we strive to raise awareness about menstruatlon because we belleve
that the more we talk about menstruation openly and without shame, the closer
we get to breaking the stigma that still surrounds it. Alma is a mission-driven
brand that combines impact, education, and innovation.

Prod uct

Alma is an emergency blood stain remover based on active oxygen. It offers
a solution for women and anyone who worries about blood stains on clothing.
Aima fits into any bag or purse, does not require water to use, and won't leave you
in an uncomfortable situation - saving your time, nerves, and clothes.
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Problem Anal

Blood stains on clothing are an unpleasant experience encountered by many - athletes,
healthcare workers, and everyday people. However, women during menstruation face this

issue most frequently. Common methods for removing blood, such as cold water and cleaning
agents, require time, space, and access to water, which are not always available. Most
products on the market are designed for home use. There was a need for a solution that
would be discreet, fast, effective, and stress-free — precisely when women need it the most.

Beyond the practical inconvenience lies a much deeper social
issue: the stigma surrounding menstruation. It s
a natural part of life that every woman experiences, yet it is
still often treated as something shameful, dirty, or
inappropriate to talk about. Because of this stigma, many
women feel the need to hide their period, avoid discussing it
openly, and deal with menstrual accidents in silence and
stress. This social pressure has real consequences - from
lowered self-confidence to neglecting health needs out of
fear of judgment. At our company, we see this as a harmful
societal norm, and we are committed to breaking it.
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In response to this challenge, we created Aima - an instant blood
stain remover that eliminates blood within 30 seconds. Simply
apply it to the stain, wait half a minute, and it disappears - no
water or washing needed. During development, we focused on
women who often find themselves in situations where a quick and
discreet solution is essential. The compact 10 ml bottle fits easily
into a purse or pocket, providing a sense of confidence and safety
anytime, anywhere. The original concept of a solid cleaner
gradually evolved into a more effective and practical liquid form,
offering maximum efficiency with minimal effort. Aima is
a discreet, fast, and reliable helper that allows women to feel
confident and unrestricted in any situation.

To further our mission, each Aima package includes a small card
with a QR code linking to our website, where people can find
clear, accessible information about menstruation. By opening up
the conversation, we aim to help normalize menstruation and
promote understanding, respect, and dignity for all who
experience it. 2



Our production process began with finding the ideal
ratio of ingredients. We were experimenting for 3
months with different formulas in a school laboratory
and consulted with experts - including teachers from our
school, local university professors, and scientists from
the Slovak Academy of Sciences. After finalizing
the formula, we chose practical ‘roll-on bottles. from
the Czech company Ekokoza, which later became our
retail partner. To streamline production, we purchased
a diquid dispenser activated by a foot pedal for precise
dosing and a die-cut mold to produce ready-to-use
boxes faster, in larger volumes, and more affordably.

mix
the ingredients

label
the bottles

final product

Aima cleaner

Production & Re

Chemical Registration

When attempting to sell our product through third parties, we
encountered an obstacle - missing chemical registrations. We quickly
realized that to operate professionally and meet all legal standards, this
issue had to be addressed. After consulting with experts in chemical
legislation, we successfully obtained the necessary documents within
a month. As a result, Aima is now officially registered for sale in
Slovakia, the Czech Republic, Italy, France, Germany, Austria, and
Greece. This step has opened the door for us to sell legally and
confidently in"6 different European countries.through retail chains and
external distributors.

Utility Model

We applied for a utility model for Aima in the Slovak Republic to protect
our product's formula and packaging. It gives us the exclusive right to
use and commercialize our innovation, while also preventing others
from imitating or exploiting our product without permission. This legal
protection is especially important in a competitive market, where
standing out through originality and authenticity is crucial. By
registering this protection, we not only defend our idea but also build
credibility and value for our brand as we grow.
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Financial analvsis

Price calculation

Our selling price had to cover our initial unit costs of 1.26€ and also
ensure profit. Based on these costs and our market research from 835
respondents, who indicated an average expected price of 7.56€,

alongside our B2B business model, we set our selling price at 7.90€.

While evaluating competing products, we found it challenging to
compare prices directly, as no similar solution exists on the European
market. Still, our product is nearly 100% more expensive than general
blood stain removers. Despite this, steady demand confirms our strong
positioning, allowing us to maintain a higher price point while
successfully attracting and retaining customers.

___Aima__ | Competition
B2C B2B B2B Slovak International
up to 1000 Pieces || above 1000 Pieces | Competition Competition

m 85.88% | 77.11% | 67.29% | 33.30% | 51.68%

Within this B2B model, we offer our retail partners a 40% markup which
means a 28.54% retail discount under 1,000 ordered units and a 100%
markup - 50% retail discount on orders exceeding 1,000 units, which
aligns with industry horms for large-scale distribution. Even with these
terms, we maintain a gross margin of 67.29%.

Lower_lng costs

The current direct costs of 0.60€ per unit were achieved through
a two-phase price reduction. First, by collaborating with a printing
company and bottle distributor, we lowered costs from 1.26€ to 0.768€
per unit. Then, to prepare for larger orders, we invested 100€ in
an automatic liquid dispenser and 300€ in a die-cut mold, which
resulted in a further:21.88% cost reduction.including labor savings. This
brings the total direct costs per unit down to 0.60€. Our production is
now more efficient and scalable for B2B orders, with "5,000 units
currently in stock, which we plan to sell out by the end of August.

Profit Analysis
I
| made in December 1.6.2025 by 1t September 2025

Net Profit m 5,890.50€ | 18,845.29€
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